May 6, 2008

AC3,

As you know All In recently reached another cross roads: how does God want us to
proceed now that we know our original plan to occupy the new building is outside our
budget?

There seemed to be four forks in the road...four options seemed obvious:

1. Complete only a PORTION of the building and occupy it, leasing the remainder
of the un-occupied space to a tenant.
2. Sell the building and move on to some other property.
3. Complete the building for it's original purpose (warehouse space) and lease the
entire building.
4. Raise the additional money required to occupy the building as originally planned.

Because we discussed the details of each option at the All In meetingsl@ant 13) |
won't go into them again here, but suffice to say that all 4 options would require God to

show up in a big way to make it work! At that stage, leadership was leaning toward
option 1, but we wanted stay open to ANY option (not just the 4 we could see) that God
might have for us.

After everything had been discussed and the questions that COULD be answered wer
answered, we asked the church to join in 10 days of prayer and fasting, seeking God'’s
will for which road we should take. We asked people to share with their leaders what
they sensed God telling us.

The almost unanimous input we received indicated moving forward into the new
building; NOT selling it and not completing and leasing it out. Included were many
hearty expressions of faith, courage and trust that God would show us EXACTLY how to
move forward. Below are just a couple of excerpts from input we received:

“We had a vision.

We prayed.

We took a step of faith.

God showed up and blessed us beyond what we could have imagined.
We've approached a crossroad.

We prayed.

The vision hasn't changed.
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Now is another opportunity for us to show God just how much we believe in the
vision and in Him.

Let's take that step of faith and let God show us what He has planned next.”

“As to fear? This little church will respond "WE ARE NOT AFRAID!" We are
moving forward Lord! Set your compass, point the way and no matter which
option you select God, we will follow for, "WE ARE NOT AFRAID"!”

When the Triad came together on Apri'2& make the final call, there was still a
“collective leaning” toward option 1, but after we prayed and began discussion, many
leaders realized that we shared a certain “uneasiness” with option 1 for vaeeoss.

But then an e-mail from an AC3'r was referenced and it felt like the Holyt 8f@w that
un-easiness away — the note said:

| think we need to have Faith that he is waiting for us to take a leap forward and
say "God, meet us here." Because he will. We're going to need that "leased" space
way sooner than people are expecting or than what we would see if we forecasted
it on paper.

The talk became excited and animated at this point, like a break through had happened,
head nods, amens, a sense that this option “seemed good to the Holy Spirit and to us...”
(Acts 15) Option 1 was a stretch, but if we had to have leasers, it would lock us into
probable long term leases that would inhibit our ability to occupy the whole building for
quite some time. The sense was palpable that God wanted us in the building sooner tha
we were expecting or than we thought was reasonable before.

With near unanimous enthusiasm, a verbal vote was taken and the following option (not
one of the original 4!) was adopted:

We would move into the new building with tbption one modification plan
butWITHOUT leasing any space keep the door open to occupy the whole

place sooner than expected. The faith risk we accepted was that God would make
a way for us to do this under budget so we wouldn’t be required by the bank to
lease the space. We discussed how this might happen, with gifts in kind and
perhaps whatever bare bones modifications could be done, but that remains to be
seen. It was jokingly referred to as “secret option 5” because it lookedkeelot |
option 1, but seemed to contain the hope and risk that option 4 afforded.

This option feels like the Israelites occupying ALL of the promised land, and ngigjast
of it. It's going to be tough, it's going to stretch our resources to the breading..but
God promised, so we’re trusting in HIM.
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So this is the direction we're moving, AC3!

As with all the options, there are hurdles and challenges ahead. The largest of Which wi
be our lending institution’s opinion of this plan. They will need to approve our loan
without the leasing option for this plan to move ahead. A meeting with our banker is right
now being arranged. Please be praying for God’s favor.

Also, please bear in mind that in order for “secret option 5” to work, we must partner
with God in three very significant ways:

1. Pray! Keep All In before God. Stay humbled and focused on HIS will as a
congregation.

2. Keep All In going! If you've made an All in commitment, please keep it up!

3. Be ready to help! Modifying the building THIS way is going to look more like a
barn raising than anything else...that means we’ll be needing lots of syust e
and “gifts in kind” to get the job done.

But ya’ know what? This is AC3'’s heritage. A scrappy bunch of outside the box thinkers
who are less concerned with how we “look” than who we “aref’ more importantly

“WHO’S” we are. A passionate group of men and women who want to see the Kingdom
move forward in powerful ways in our community. At the end of this chapter in our
church history...no matter what, we’ll be able to point to what God has done and our
friends and neighbors will see His glory. It was very well put by anotB&'rAvho

wrote in:

“Whatever the leadership decides, it won't be easy, or safe, or perfect. It won't
go as planned. Who knows, it might blow up in our faces. Hebrews 11 talks about
the fathers of faith each had hard times and like David, they trusted. If we go in
Trusting we will come out on the other side closer to God.”

Here’s to joining together in Trusting the One who said, “This is to my FatHeris g
that you bear much fruit!”
Love,

A
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